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Engaging  Tomorrow’s  
Leaders  Today



One  Strategy

1.  Gather 

2.  Grow 

3.  Go

 Leadership Pipeline



Leadership Pipeline:  
is a structure, process, and culture 
of equipping to develop and deploy 
leaders at every level within our  
local churches and communities.





Simplified Leadership Pipeline: 

1.  Lead Yourself 
2. Lead Others 
3. Lead Leaders / Teams 
4. Lead Ministries



Here’s Our Challenge! 

Status of Churches in USA 
• 92% need a leadership pipeline 
• 75% have no pipeline 
• 25% ministry placement  
•   3% have a plan . . .  but . . . 



Culture of  
Engagement!



The Church at Ephesus

• 55 A.D. Paul planted the church 
• 67 A.D. Timothy set in as bishop 
•   ? A.D.  Onesimus became bishop 
• 95 A.D.  Jesus sent letter to Ephesus



Revelations 2:4-5 
 

“I have this against you, that you have left your first love. 
 Remember therefore from where you have fallen; repent and 
do the first works, or else I will come to you quickly and remove 
your lampstand from its place”
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What were the first works? 
 

1. “Stir up the gift of God in you”  2 Timothy 1:6 

2. “Don’t be ashamed of the gospel”  2 Timothy 1:8 

3. “The things that you have heard from me among many 
witnesses, commit these to faithful men who will be able to 
teach others also”  2 Timothy 2:2
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“But you have carefully followed my doctrine, manner of life, 
purpose, faith, longsuffering, love, perseverance” 

2 Timothy 3:10

One  Strategy
Paul’s manner of engagement

“Carefully followed” = parakoloutheo 

To follow someone closely as to be always at their side.  

To join one as a disciple 



“But you have carefully followed my doctrine, manner of life, 
purpose, faith, longsuffering, love, perseverance” 

2 Timothy 3:10

One  Strategy
Paul’s manner of engagement

“Manner of life” = ago   

“my leading”  To lead by laying hold of, so as to bring to a  

point  of designation. 



Results of Paul’s engagement? 
 

To Corinth: 
“I sent Timothy, he will remind you of my ways”  
1 Corinthains 4:17 
 

“he does the work of the Lord as I do” 16:10 
 

“We walk in the same spirit – we walk in   
the same steps  2 Cor. 12:18 (referring to Titus)



The net results! 

• Leadership reproduction vs replacement 
• Leadership development vs placement 
• Develop leaders instead of more programs 
• Information leads to transformation 
• Gather - Grow - Go



What’s next? 

• Lay your schedule on God’s altar 
• Get engaged! 
• Go through Grow Tracks, IMPACT 
• Start or join a Small Group 
• Discover your Paul and Timothy


